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Project Organisational Chart
Project name: - Emergency light testing & replacements

Project location: _ Street Toowoomba Qld 4350

Proposed Start date: 6 April 2021

Required completion date: 17 April 2021

Personnel to be assigned to the project: Tradesman NP, tradesman AB, apprentice LS, apprentice BC
Project Manager: Nigel Phillips

Project hierarchy, duties and responsibilities:

Head tradesman on site (NP)
Duties: Co-ord and liaison with groundsman, ordering materials,
technical advice, co-ordination of other personnel on site

Tradesman (AB)
Duties: technical advice, co-ordination of apprentices,
testing of lights, replacement of lights & instructing apprentices
on how to carry out tests & replacements

Apprentices (LS & BC)
Duties: testing of lights, replacement of lights,
removal & disposal of old fittings
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